Mentor
Training

(Part 1)

equipping. engaging.
committing.
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RPM Department

(Recruitment/ Placement/ Mentor)

Lead Counselor
Kekaula Tupua
808-685-7142

1st Platoon 2nd Platoon 3rd Platoon

Case Manager Case Manager Case Manager
Assistant Tricia Liupaono Ruth Osborne Tezrah Duldulao
Mentor Coordinator ~ 808-685-7150 808-685-7140 808-369-3014
Gail Fujimoto

808-685-7133

Assistant

Mentor Coordinator
Marivonne Mauga
808-685-7136

Counselor (Career) Counselor (College) Counselor (Military) {37,
Gladys Paselio Dwayne Barcial Kamuela Woode  § X&
808-685-7131 808-685-7138 808-685-7144 A
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Thinking about the BIG picture, in what ways do you hope to make an impact on your
mentee?

1.

2.

3.

What do you feel will be challenging for you, as you take the role of MENTOR?




Module 1

Challenge
Program Overview

Learning Objectives:

A HI NGYCAOGs mi ssi
and goals

Elements of the Donohue
Intervention Model

IDENTIFY the phases of
ChalleNGe and the 8 Core
Components




Brief history...

A Established in 1993, the National Guard Youth ChalleNGe Program
(NGYCP) has graduated over 85,000 young adults and employs thousands
of men and women who serve the mission of ChalleNGe and work to give
youth a second chance.

A Al though you may have never heard of
benefitted from the program. Perhaps the skills and opportunities provided
to program graduates have helped your town keep a teen away from
delinquency. Or perhaps your community has been a recipient of some of
the programso over 5 million hours of

A Supporting staff and cadets are the countless number of mentors,
volunteers, parents, siblings, and informal cheerleaders who inspire,
motivate, and encourage progress.

A NGYCP is glad to have you as a part of the ever-growing team.

Our mission would be impossible without you! Zﬁg‘



Bri ef historyé

A The National Guard Youth ChalleNGe Program (NGYCP) is a co-educational,
preventative program for high school dropouts aged 16-18 years old.

AThe program accomplishes our fimission
program that gives youth the opportunity to improve life skills and employment
potential, through development in the 8 core components.

A The program e mbmialcietsa ray ofi Qoasisdamisgp p hy .
resembling in some ways, but not the same. NGYCP is based on principles
such as self-discipline, teamwork, self-esteem, personal responsibility, ethics,
goal setting and service to community.

A ChalleNGe is NOT a boot camp, program graduates are not in any way
expected to enlist in the military upon graduation.

A Cadets self-select into the program and are not forced into the program
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ChalleNGe Mission

Empoweri ng nat pr
Hawall with a quasi-military
regimen. Exploring their strengths
to navigate pathways through
educational and career success.
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ChalleNGe Vision

We envision
a thriving program
of future leaders,
striving towards
NGREATNESSO!
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ChalleNGe Vision Goals

In order to achieve this vision, ChalleNGe has developed
two basic goals:

Almprove the life skills and employment potential of
participants through a guasi-military environment.

A Provide a structured, disciplined environment
focused on the programos e
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Donohue Intervention Model




Donohue Intervention Model

Together with the mission, vision and objectives, the eight core components are used to
structure the program and give a definitive focus to the work that is done with cadets.
The eight core components are:

Job Skills

Service to Community

1. Academic Excellence
2. Physical Fitness

3. Leadership/Followership Health & Hygiene

© N o O

4. Responsible Citizenship Life Coping Skills

The core components were derived from the Donohue Intervention Model. Dan Donohu
structured the program model around the adolescent intervention philosophy that views t
individual through success in the eight core components.

CKS&aS 02YLRYySylua RSTAYS (KS RAYSyYyaAirzya
achievement and societal contributions. The model connects key skills and achlevement
across components, incorporating aspects of military training and resources from
social services and education communities. M
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The 8 Core Components drive the ¢
Program. During the Residential Phase, cadets incorporate the core
components into their daily lives through classroom instruction,
teamwork, and activities. In the Post Residential Phase , Cadets use
the core components to help them set and achieve their goals.




ACadet 6s atten
classes, giving them
the opportunity to
work towards
obtaining their
Competency Based
High School Diploma.

A This is an important
milestone for most
cadet 6s as th
consider future
employment, higher
education, or military
service.




A A strong body aids a
strong mind.

A During the
Residential Phase,
cadets attend daily
physical fithess
classes, and learn
how to challenge
themselves to
build greater
endurance and
strength.




A Knowing how to be
a team player is one
of the most essential
skills for success in
life.

A During the
Residential
Phase, cadets live
and learn the
types of moral and
ethical standards
expected in a tem
environment.



A Being a good citizen
requires both knowledge
and participation.

A Cadets attend
classes that explore
the structure and
processes of the
U. S. Government,
and participate in
civic activities in the
community.



A During the
Residential Phase,
cadets assess their
own interests and
skills and explore
potential vocations
and careers.

A They also learn
how to create a
resume, and how
to prepare for a
successful job
Interview.




A Service to community
IS a great way to
explore potential
career interests, gain
experience, and
develop a stronger
awareness of
community needs.

A Cadets spend 100
hours serving their
community alongside
their peers.

ervice to
Community



